Gana-A’Yoo, Limited

2017 Shareholder Opinion Survey

Fielded Aug. 17 - Sept. 22, 2017

Final Topline Survey Results
n=418 Shareholders, 33% Response
Margin of error= +/-3.9%

Performance

1) How satisfied are you with the direction Gana-A’Yoo is headed?

Very satisfied
Mostly satisfied
Not too satisfied
Not at all satisfied

Unsure

I 32%

7% | o
i 2% }SM

9%

} 82%
50%

2) How satisfied are you with the job Gana-A’Yoo’s board is doing?

Very satisfied
Mostly satisfied
Not too satisfied
Not at all satisfied

Unsure

—— 0%

80
L % } 10%
2%

8%

} 82%
53%

3) How satisfied are you with the job Gana-A’Yoo’s management is doing?

Very satisfied
Mostly satisfied
Not too satisfied
Not at all satisfied

Unsure

— 3%

9%
10%

9%

| 1%

} 81%
53%

4) How satisfied are you with the financial performance of Gana-A’Yoo?

Very satisfied
Mostly satisfied
Not too satisfied
Not at all satisfied

Unsure

I 31%

14%
i 2% Ho%
(o]

7%

} 77%
46%

5) If you would like to provide any comments on the direction or performance of Gana-A’Yoo,

please do so below.

Verbatim comments to be provided
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Descendant Enrollment

The Alaska Native Claims Settlement Act (ANCSA) of 1971 established Alaska Native Corporations and
provided that Alaska Natives born before December 18, 1971 could join a regional and village corporation.
These shareholders are referred to as “Original shareholders”. The only way shares could change ownership
was through inheritance when an Original shareholder passed on.

It was recognized that inheritance was not bringing in many of the children being born in the 1970s and 1980s,
so the 1991 Amendments to ANCSA provided that shares could be transferred by gifting, which meant
shareholders could give some or all of their shares to their brothers, sisters, children, nieces, nephews,
grandchildren and great-grandchildren.

The 1991 Amendments also provided that each corporation could decide to offer new shares of stock to the
descendants of its Original shareholders. This is the topic we will explore with the following series of questions.

6) Based on what you currently know about the topic of descendant enrollment, do you generally support
or oppose opening enrollment to descendants of Original Gana-A’Yoo shareholders?

m Support
m Oppose

No opinion/Need more information

If descendant enroliment is opened, new shares would be created and issued to descendants of Original
shareholders. Issuing new shares would impact current Gana-A’Yoo shareholders in two ways:

7) First, if enrollment is opened, the money that is set aside for dividends would be divided among more
shares and shareholders when dividends are paid. This means the per share dividend amount would be
smaller. How concerned are you that enrolling descendants would reduce the per share dividend

amount?
Very concerned [N 27%
y ° Ls7%
Somewhat concerned 30%
Not too concerned 22%
35%
Not at all concerned [l 13%

Unsure 8%

8) Second, if enrollment is opened, descendants of Original shareholders would receive new shares and
they would be able to vote those shares in Gana-A’Yoo elections. This would reduce the voting strength
of current shareholders. In other words, descendants of Original shareholders would have increased
control in decisions that are voted on at Gana-A’Yoo. How concerned are you that enrolling
descendants would reduce the voting strength of current shareholders?

Very concerned IS 279
y % }54%

Somewhat concerned 27%
Not too concerned 25%
38%
Not at all concerned |l 13%
Unsure 8%
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Descendant Enroliment, continued

9)

10)

11)

Original Gana-A’Yoo shareholders were required to have at least one-quarter (1/4) Alaska Native blood
quantum. If descendant enrollment is opened, do you think new shareholders should be required to
have a minimum amount of Alaska Native blood quantum, or should there be no blood quantum
requirement, which would mean any descendant of an Original shareholder would be eligible to enroll?

Require at least 1/4 Alask
eduire at jeast 1/4 Alaska —61%

Native blood quantum

Require at least 1/8 Alaska .
Native blood quantum I 14%

Require at least 1/16 Alaska .
Native blood quantum . 8%

No blood quantum
ad M 9%
requirement

Unsure 8%

Original Gana-A’Yoo shareholders were initially issued 100 shares of stock. If descendant enrollment is
opened, Gana-A’Yoo could issue 100 shares of stock to each new shareholder or fewer than 100 shares.
The greater the number of shares issued the greater the impact to the dividends and voting strength of
current shareholders. If descendant enroliment is opened, how many shares of stock should new
shareholders receive?

100 shares 25%
75 shares
50 shares 27%
25 shares

Less than 25 shares
Other

Unsure

Enrolling descendants as new shareholders would make a difference in several ways — it would include
the next generations which would help keep them closer to our corporation — but at the same time, it
would increase the number of outstanding shares, which would reduce the per share dividend amount
and voting strength of current shareholders. When you consider these things how would you probably
vote — in support of a descendant enrollment or opposed to a descendant enrollment?

In terms of shareholders In terms of shares*
Strongly support (NN 27% I 27%
gly stipp ° Lsew ° L 56%
Somewhat support 29% 29%
Somewhat oppose 13% 13%
30% 29%
Strongly oppose [N 17% I 16%
Unsure 14% 15%

* Each shareholder’s response is weighted by the number of shares they own to simulate an election result. In this
case there is virtually no difference in the results.
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Descendant Enroliment, continued

11a) Please explain why you support or oppose descendant enrollment.

Coded verbatim comments

Reasons for Supporting Enroliment
(Shown among 56% who support)

Bring in next generation,
g g — 22%

future leaders

Involve in corporation
P N 19%

connection to heritage

Feel ownership, not
>0 I 10%

left-out, it's fair

Want my kids included [ 9%

Support, but some concerns [ 8%
Reasons for Opposing Enroliment

Strengthen corporation [N 7% (Shown among 30% who oppose)
. Already gift/will, they
They need benefits too 59 ! 9
y . 5% will inherit shares 30%
Generally support [l 4% Dividend dilution 28%
For education T
2% Will dilute culture

and scholarships

Originals 2% Voting strength dilution

shareholders passing c ¢ ing/
ost of managing

They need a voice [l 3% implementing

Miscellaneous F 5%

12) Please let us know if you have any questions about the topic of descendant enrollment.

Miscellaneous

Verbatim comments to be provided
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Shareholder Services

13) Listed below are some of the current benefits Gana-A’Yoo provides to shareholders. Please rank them
in order of what you believe are the most important benefits for shareholders. Rank from 5 to 1 with 5
being most important.

B Most important(5) ®4 m3 2 Least important (1)

0% 25% 50% 75% 1009 ™Mean score on
5 point scale

Shareholder employment

3.61

Shareholder dividend 16% 18% 3.50
Scholarships 3.37

Land use 20% 14% 22% 2.90

Internships IK47£/ 514 1.81

14) How satisfied are you with the services provided to shareholders and descendants by Gana-A’Yoo
Foundation?

Very satisfied [N 28%
77%
Mostly satisfied 49%
Not t tisfied 9
ot too satisfie 9% }13%
Not at all satisfied [l 4%
Unsure 10%

If you would like to explain why you are or are not satisfied, please do so below.

Verbatim comments to be provided

Communications

15) What do you think are the most important topics Gana-A’Yoo should communicate to shareholders?

Please select 3 choices.*
% Selected as top 3 choice

Employment opportunities 57%

Financial performance 51%
Land issues
Internships/Scholarships
Business activities

Resource development issues
Descendant enrollment
Village activities

Elder perspectives
Shareholder perspectives
Youth perspectives

* Multiple responses allowed. Chart does not total 100%.
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Communications, continued

16) How satisfied are you with Gana-A’Yoo’s efforts to keep in touch with shareholders and keep you
informed of what’s going on with the corporation?

Very satisfied I 33%
82%
Mostly satisfied 49%
Not too satisfied 11% }
Not at all satisfied [l 4%

Unsure 3%

If you would like to explain why you are or are not satisfied, please do so below.
Verbatim comments to be provided

17) What are the best ways for Gana-A’Yoo to let you know what is going on in the corporation? Please

select 3 choices.*
% Selected as top 3 choice

Mailed newsletters 88%
Shareholder information meetings
Social media (Facebook, Twitter, etc.)
Email

Online newsletters

Radio

Web: www.ganaayoo.com

Other 3%

About You

18) How did you first become a Gana-A’Yoo shareholder?

m Original shareholder

Became shareholder through
gifting/inheritance

19) How many shares of Gana-A’Yoo stock 20) Which class(es) of stock do you own?*

?
do you own? % of Shareholders owning each class

<25 shares Galena 37%
25-99 shares Kaltag 24%
100 shares Koyukuk 10%
100+ shares 39% Nulato 32%

* Multiple responses allowed. Chart does not total 100%.
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About You, continued

21) What is your gender? 22) What is your age?
<35yrs old 21%
35-44 yrs old 15%
Male 45-54 Id 9
45% -54 yrs o 22%
55-64 yrs old 23%
65+ yrs old 19%

23) Which city and state do you live in now?

Galena 11%
Kaltag 8%
Koyukuk 3%

36% Gana-A’Yoo Villages

Nulato 14%

Interior 25%

Anchorage 16% 55% Remainder of Alaska
Other Alaska 14%
Outside Alaska

24) If you have moved in the last three years, where did you move from? What’s the main reason

you moved?
Results to be provided

25) Please select the one option that best describes your current employment status:

Employed full-time 37%
Employed part-time 10% 52% Employed
Employed seasonally
Retired 15%
Unemployed but actively looking for work 13%

38% Not working
Unemployed and not looking for work

Disabled
Student
Subsistence only

3%

8%
2o ? } 10% Other
(s]

If you are not working now and want to, what’s keeping you from getting the job you want?

Verbatim comments to be provided
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About You, continued

26) What is the highest level of education you completed?

Less than high school

High school/GED 31%
Some college 32%
Graduated college
Some graduate school +
27) What is your annual household income?
Less than $15,000 32%

$15,000 - $29,999
$30,000 - $44,999
$45,000 - $59,999
$60,000 - $74,999
$75,000 - $99,999
$100,000 or more

28) If you live a subsistence lifestyle, how much of your household food is provided by subsistence?

100% of food
75% of food 24%
50% of food 23%
25% of food

<25% of food 18%

None of food
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Survey Representation

The chart below shows how the survey sample demographics (green) compare to the actual shareholder
population demographics (blue). The survey sample is highly representative of the actual shareholder
population. With an accurate survey representation and a sample of 418 shareholders, we can be sure
that the overall results of this survey are accurate to a margin of error of +/- 3.9%. This means that if all
Gana-A’Yoo shareholders were surveyed, the results would not differ by more than 3.9% in either
direction from the results of this survey.

m Actual Shareholder Demographics  Survey Demographics

Shareholder Type
Original 54%
Non-original 46%

57%

Shares Owned
<25 shares
25-99 shares
100 shares
100+ shares

Gender
Male
Female

Age
<35 yrs old

35-44 yrs old
45-54 yrs old
55-64 yrs old

65+ yrs old

Location
Gana-A'Yoo Villages 33%
Interior 31%
Anchorage
Other Alaska
Outside Alaska

36%
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